
CAPITAL IMPROVEMENTS

PROJECTS



CAPITAL 
IMPROVEMENT 
PROJECTS:
COMPLETED

SEWELLS POINT PARKING LOTS

LAKE TAYLOR SCHOOL PARKING 
LOTS

LAKE TAYLOR HIGH DRAINAGE

SHERWOOD FOREST ROOF

LAKE TAYLOR HIGH ROOF

RUFFNER FIRE SYSTEM



SEWELLS POINT 
ELEMENTARY
PARKING LOT

100% COMPLETE 

• Installed new concrete aprons

• Installed dumpster storage area

• Repaired sidewalks & curbs with new 

ADA ramps

• Milled & repaved parking lot



LAKE TAYLOR SCHOOL 
PARKING LOT

• Mill & repaved parking lot

100% COMPLETE 

• Installed new curbs and gutters

• Installed ADA ramps



LAKE TAYLOR HIGH 
DRAINAGE

• Installed new drainpipes

• Installed new curb & gutter

• Removed old broken concrete

• Paved new area

• Installed speed bumps

100% COMPLETE 



SHERWOOD 
FOREST ROOF

• Removed old spray foam roofing 

• Installed new built-up roofing

• Insulate & installed metal roofing on Annex

• Installed new soffit 

• Installed new gutters

• Installed new fascia metal

• White topcoat will be added after HVAC 

project is complete

95% COMPLETE 



SHERWOOD 
FOREST NEW ROOF



LAKE TAYLOR HIGH ROOF REPLACEMENT

100% COMPLETE



LAKE TAYLOR HIGH CANOPY



RUFFNER FIRE SYSTEM



VENTILATOR REPLACEMENT 
WILLOUGHBY
TIDEWATER PARK
ST. HELENA



LARGE FACILITIES 

PROJECTS WITH 
REGULAR 
BUDGETED 
FUNDING

EASTON RELOCATED TO FAIRLAWN

VOTECH OFFICE RENOVATION

ADMINISTRATION OFFICE RENOVATION

LAKE TAYLOR HIGH SCHOOL FIRE 
DAMAGE REPAIR

BLAIR BLEACHER SEAT REPLACEMENT

NORVIEW CHILLER



EASTON RELOCATED TO FAIRLAWN



VOTECH OFFICE RENOVATION



ADMINISTRATION OFFICE RENOVATION



LAKE TAYLOR HIGH SCHOOL FIRE 
DAMAGE REPAIR



BLAIR BLEACHER SEAT REPLACEMENT



NORVIEW CHILLER



DISTRICT 

INITIATIVES

BOTTLE FILLING 
STATIONS

AIR PURIFIERS 

PPE SIGNS

AIR PURIFACATION 
MISTER



DISTRICT INITIATIVES



A & E FOR UPCOMING 
CIP ROOF WORK



MARY CALCOTT

ROSEMONT 

BOOKER T. WASHINGTON

BELLMORE COMPLEX



A & E FOR UP 
COMING  ESSR II 
PROJECTS 

HVAC upgrades to bring in fresh air

Granby Elementary

Ingleside Elementary

Sewell’s Point Elementary

Oceanair Elementary

Mary Calcott Elementary

Jacox Elementary

Academy at Lakewood

Rosemont

Lake Taylor HS



CAPITAL IMPROVEMENTS

DISCUSSION AND 

COMMENTS
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